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Using Web-based Resources to Enhance
Quality and Efficiency of Evaluations —
and the Success of Your Practice

Christopher Brigham, MD, MMS, FAIME, CMLE

Learning Objectives @})

1. Discuss how web-based tools and other
technology resources will enhance the success
and profitability of your medicolegal and/or
independent medical evaluation practice.

2. |dentify at least five resources that will have a
significant positive impact on the work you
perform resulting in enhanced quality, efficiency
and profitability.,
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What are the keys to your
success?

1. Understand the needs of your clients and marke:"
successfully.

2. Approach as a business, with planning and skillful
execution.

3. Use best practice approaches that result in high-
quality service and leverage your time with
technology (web-based and other) and virtual
resources.

4. Provide quality valued service that maintains and
attracts clients.

5. Minimize your expenses and risks.
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3

© 2022 Brigham and Associates, Inc. All rights reserved 1



Enhancing Quality, Productivity, and Profits in Your MedicolLegal Practice - 2022-08-06
Brigham

End-product of an evaluation is often a
report

+ Reflective of thoughtful
quality evaluation.

* Provides reliable data
obtained from document
review, history, exam,
and studies.

» Questions asked by the
client are answered with
supporting data.

» Professional appearance
and organized.
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Report Example

e e NS
Brigham
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What are best practices?

Independent Medical v

» Goal is to define an efficient
process resulting in a quality work
product in a timely manner.

» Each step should reflect best
practices and use appropriate
technologies.

1.Pre-evaluation
2.Evaluation
3.Post-evaluation

©2022, Brigham and Assaciates, Inc 20220808
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Process — Reflecting Best Practices

Data In Analysis Data Out

Case-specific «  Written report

— Records, documents, imaging, * Verbal report
and other studies « Deposition / testimony
— History and inventories
— (Physical examination)
Current science and guidelines
— Evidence-based medicine and
accepted guidelines, e.g.,
AMA Guides.

20220808
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Use of Web-based Resources
and other Technologies

Why?

* Improve

— Quality i

— Efficiency (leverage, you 2

are highly valued)

— Productivity

— Satisfaction (for you and

your clients)

— Profitability
 Increase valued referrals
Reduce overhead, risks,
and hassles

2022-08-06

©2022, Brigham and Associates, Inc.

9

© 2022 Brigham and Associates, Inc. All rights reserved



Enhancing Quality, Productivity, and Profits in Your MedicoLegal Practice -
Brigham

2022-08-06

Where are you in using
technologies?

Innovators  Early Early Late  Laggards

Adopters  Majority ~ Majority

©2022, Brigham and Associates, Inc. 2022-08-
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High
“Operational “Breakthrough
Excellence” Strategies”
Business
Criticality
“New “Rational
Fundamentals” Experimentation”
Low . -
Low High
Innovation/Newness
© 2022, Brigham and Associates, Inc. 2022-08-
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Key Points %

1. Aim for operational excellence and breakthrough

strategies.
2. Understand that solutions are based on your
specific needs.

3. Use software and cloud-based systems with
discernment and more fully.

4. Identify and use, as appropriate for you, specialty
solutions (software, cloud-based and offshore).

Note: Most physicians involved in medicolegal work
are typically not as effective in using technologies as

are their clients.

©2022, Brigham and Assaciates, Inc 20220808
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No More Paper!

Adobe Acrobat - Pro or
DC (Cloud)
¢ Use tools!

» Pages: Insert/ extract, insert
watermark, bates numbering,
headers, footers . . .

* Recognize Text — always!
» Protect

» Sign and certify

©2022, Brigham and Associates, Inc. 20220806
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THE WAL STREETJOURMAL.

Home World US. Politics Economy Business Tec! h Markets Opinion Arts Life RealEstate

Burglary Triggers Medical Records Firm’s Collapse

8y KATY STECH

Mar 12, 2012 1239 pm ET

‘Eve burglary of a California office building has led to the collapse of
r Most Poy
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Document Development e

» TextExpander, Breevy, or equivalent text
expander

» Dragon Naturally Speaking, Dictate in Word,
Otter.Al, or equivalent transcription software

* PDF Index Generator creates indexes for PDF
documents

« Timeline Maker Pro creates timelines

©2022, Brigham and Associates, Inc 20220808
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Text Expanders

Use text expanders to save typing
in preparing documents, emails,
and other common repetitive tasks
» Create a word, phrase, paragraph
» Assign an abbreviation

When an abbreviation is typed,
content instantly replaces the
abbreviation

.

¢ https://www.textexpander.com fextexpander
Cost $40/year
17
Transcription Software i

s

* Dragon Naturally Speaking
* Dictation within Word
» Otter Al

— https://www.otter.ai Free or $100 — 240 / year (also
provides a transcription of Zoom meetings)

©2022, Brigham and Associates, Inc 20220808
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DUEUMENI
Index Generator MANAEEMENT ‘

R

creates indexes for PDF
documents that have
been OCRd “

« https://www.pdfindexgenerator.com/
$70 purchase (one-time), need to
purchase or create word list

* PDF Index Generator uﬂuu w'u}

20220808

DUEUME T

Timeline Maker Pro

+ Creates timelines easily

+ Enter data and chart is created — instantly
« $149 one-time purchase

May 14 2016

[CHSHEE [ Moo ) Noral Ban- | Nov28 016 |,
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Images

+ Screen capture (e.g., Snipping Tool, Snagit).
« Capture content in records, articles, or on the
web. Edit, if needed.

* Use in reports and presentations.
SNagit’ o

Capture Your Screen and Communicate More Effectively

eeeeeeeeeeeeee
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Images

» Search (Google Images) — note copyright issues.
» Image Libraries (e.g., CanStockPhoto)

'\ S e

20220808

Presentations

» PresentationPro or other templates / image
libraries

» Camtasia or equivalent video editor and screen
recorder

+ Image library (cloud-based), royalty-free (e.g.,
Shutterstock, CanStockPhoto)

©2022, Brigham and Assaciaes, Inc 20220808

Software considerations.

Mac) vs. Cloud-based (also
providing use via iPad or

« Personal computer (PC vs. M
Ex :
ER

tablet)
« Subscription (lease) vs. 2]
purchase = %*

« Learn how to most effectively
use systems (most access
only a small fraction of
resources, e.g., in Word, use
of styles, references, indexing,
proofing, etc.)

— Online (company, Udemy.
or equivalent) or local
training

©2022, Brigham and Associates, Inc, 2022-08-06
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Cloud Computing

* Internet
» Security

» Communications

» Marketing

* Documents

» Financial

* Website development

©2022, Brigham and Associates, Inc 20220808

Internet

» Browser options (Chrome, Firefox, Edge, Safari,
etc.)

» Roboform or equivalent password manager

+ File systems (e.g., Hightail, Dropbox, SugarSync,
OneDrive, Google Drive)

» Backup (e.g., Carbonite or one of above)

©2022, Brigham and Associates, Inc 20220808
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Security

¢ Anti-virus

Malware Protection (e.g., Malwarebytes)

» Encryption (e.g., Kruptos or equivalent
256-bit encryption software)

28

Internet

File systems (e.g., Hightail, Dropbox, SugarSync,
OneDrive, Google Drive)

T Ess
)
<
Securely share, sync, f\?‘
and collaborate "
{
29
Communications and
Collaboration Systems
+ Video Communications (Zoom) 200m

» Telephone (e.g., (Zoom)

» Conference call (e.g., UberConference,
FreeConferenceCall)

* Video chat systems (Zoom)

» Shared desktop (e.g., Zoom, Webex,
GoToMeeting, JoinMe)

30
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Process Management Systems

* Monday.com

* Cloud-based customizable
web and mobile app
platform for work
management, including
tracking projects, deadlines,
and team collaboration

©2022, Brigham and Associates, Inc. 20220806
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Monday.com

ceeo o

52022, Brigham and Associates, Inc 20220806

Time Saving Solutions

" Easy
Calendly.com scheduling

— Hub for scheduling ahead
meetings, integrates ool
with your calendar. =

» Sanebox.com

— Sorts and manages —

email messages ]
» Zapier
— API tool

°

2022, Brigham and Associates, Inc 20220806
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Financial

Time tracking (Billing)
(e.g., eBillity, Bill4Time,
Time 1Q, TimeMe)
Accounting (e.g.,
QuickBooks Online)
Credit card processing
(Stripe)

» Expense receipt
management (e.g.
Expensify, Itemize)

* Online forms (e.g.,

Cognitoforms, Wufoo)

20220808

Accounting

(QuickBooks Online) =

7% of customers:

+ Easy and fast

* Invoicing: create custom,
professional invoices immediately
(send with report) and get paid
promptly

* Manage account receivables and
payables

* Reports

» Multiple users may access
(bookkeeper, accountant)

©2022, Brigham and Associates, Inc 20220808
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Online forms

+ Examples: CognitoForms and VW ufoo
» Create online forms
* Templates or custom

* Example uses:
— Referrals
— Requests for information
— Processing payment

©2022, Brigham and Associates, Inc 20220808
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Cloud-based
Evaluation and Expert Specific

» Treatment and disability duration guidelines
» Reference

* Resource

Physician background
+ Expert directories

» Sharing economies, e.g.,
expertwitnessexchange.com

_ COVRONTATIoN 2 5 PRockS

PEVSATIoN

©2022, Brigham and Associates, Inc 20220808
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Resources

* https://www.cbrigham.com/related-resources/
* https://www.impairment.com/related-links/
* Free
— DateCalculator
— BMI Calculator
* Clinical
— PubMed
— Official Disability Guidelines
— MD Guidelines
* AMA Guides
* AMA Guides (ama-assn.org)
+ Guides tools

» Rating Guidance

©2022, Brigham and Associates, Inc 20220808
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Physician  Expert Witness Profiler
background + HealthGrades
sites « Certification Matters
» Courtroom Insight
39
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Expert Witness Profiler

2022-08-06

« Extensive information about you is available; more than you

would ever imagine. You should be aware of what is known
about you.

« Expert Witness Profiler exemplifies this with comprehensive,
very detailed searches accessing all major legal research
databases, also semi-private and proprietary. Typical search

involves 15 — 25 hours of attorney time (performed in India).
Fee $495.

Preliminary screening report, inexpensive ($25); however,

you can sign up and obtain at no charge.
expertwitnessprofiler.com/signup/brigham

©2022, Brigham and Associates, Inc 20220808
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S Expert Witness®
BeEEoAER

PRELIMINARY PROFILE SCREENING REPORT*

Echumons (aubert Tracker]

|[Erstcnsss/ Eucucions Feumate trom csher sources) o

[ p—
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Expert Directories

* Professional Organizations, e.g.,
—IAIME (only accessible by members)
—ABIME
—Medical Specialty

* For Profit Organizations, e.g.:
—SEAK IMENet
—JurisPro

43

Libraries (Electronic or Physical)
+ AMA Guides to

— Evaluation of Permanent
Impairment

— Evaluation of Disease and
Injury Causation

— Evaluation of Work Ability
and Return to Work

— Navigating Disability Benefit
Systems

* AMA Guides Newsletter

44

AMA Guides Digital

sy

AMA Guides® Digital

45
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Information and News Services

* Medical (e.g., IAIME,
WFDRoundtable)

* Legal
« Discipline specific

— WorkCompCentral
— WorkersCompensation.com

— Managed Care Matters

20220808

Human Resources

» Upwork.com is an efficient way to identify
resources (talent) worldwide.

» Post a request and screen applicants.
» Highly effective, in my experience.

How work o
should work & 9

.t a e
Forget the old rules. You can have the best people.
&

Right now. Right here. | > ‘\‘>
!
” L

-

oo @CoDoddy eifter

47

Referral Process
for cbrigham.com/referral

* Two part:
— Client registration
— Case referral

« Utilize Cognitoforms

* Creates an entry in
Monday.com used to
manage cases and
workflow

» Uploaded records sent
directly to work partnerin
India.

©2022, Brigham and Associates, Inc 20220806
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Manage and analyze documents
efficiently

» Work with digital (.pdf) documents — no more paper.

» Securely obtain, store and transfer electronic
documents.

» Use software systems to facilitate indexing,
organizing, and reviewing records.

+ Select and use external resources to organize and
summarize documents.

* OCR documents and automatically create a detailed
record index.

» Use appropriate software and hardware.

20220808
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|
.

Documents

+ Only use electronic documents, both received and
sent.

+ Establish a convenient and safe method to obtain
documents.
— Secure portal (their site or your site).
— If online referral form, consider upload directly to site.
— Do not send/receive as attachments, insecure.

* OCR (Optical character recognize records).

20220806

50

Document and report
management

» Medical record organization, indexing, and
analysis: typically offshore (e.g., AGS Health),
typically performed in India or Philippines.

» Google “medical record indexing and chronology
offshore.”

20220808
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Document Indexing and
Chronologies

» Documents (.pdf) uploaded via a secure file transfer
system
» Services may include:

— Medical record sorting, categorizing, labeling (with resulting
organized .pdf document)

— Indexing, bookmarking and hyperlinking (reference to .pdf)

— Medical record organizing, and analysis (chronological order)
— Identifying missing records

— Narrative medical summary

— Clinical summary/peer review

— Integrating data into a report template

* End product: organized records as .pdf and MS Word
document

©2022, Brigham and Assaciates, Inc
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20220808

Document Indexing and
Chronologies

» Commonly used by IME companies; however,
individual practices less familiar with these
approaches.

» Considerations
— Security and infrastructure
— Registration in US (although services performed offshore)
— Disaster recovery and business recovery
— Experience and size
— Recommendations
— Turnaround time
— Pricing

* Per page (records received), or

i

©2022, Brigham an
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Auto-Indexing .pdf Documents

20220808

Creating and Index in Word

-8

B® Microsoft | Support Mot dss Offce  Window Gusfice Thos Oesn | BuyMeroendss | AlMesn o D (@

Offfca copport  Procscts Beces Whatcom  lwdlDfice  AwoutBbllng  Templtes o sigport

Create and update an index

©2022, Brigham and Associates, Inc. 20220808
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Performing High Quality and
Efficient Evaluations

57
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Perform a more efficient and higher
quality evaluation

» Define and implement best practices for your
practice.

* Reassess step-by-step what is the most effective
approach.

» Use online history systems that produce a
thorough best practices history, savings hours.

» Use software-integrated functional testing
systems.

20220808
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Online history and report production

* Forms are commonly completed by examinees;
however, with online administration, the history
portion of the report is completed automatically.

* We developed a process based on work years ago
with “IME Create”, utilizing CognitoForms and
proprietary forms and templates. The result is very
efficient, dramatically reduces physician time, and
produces history that is more complete.

20220808
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Online History

20220808
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Physical Examination

» Standardize best
practices and use
forms (online) to collect
information.

+ Use software
integrated physical
examination and
functional testing
systems (e.g., J-Tech
Medical).

©2022, Brigham and Associates, Inc. 20220806
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Virtual Evaluations

* Many evaluations may be effectively performed
online.

» Use Zoom or equivalent effectively.

» Consider the use of online histories and
inventories.

» With technologies and “creativity”, many aspects of
the physical examination are possible.

©2022, Brigham and Associates, Inc 20220808
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Prepare High-Quality Reports Efficiently

» Reassess how you provide information to your
client, typically a non-medical reader. Consider
using tables, graphics, and timelines.

» Use templates, text blocks, text expanders, timeline
generators, artificial intelligence transcription
systems, and digital writing assistance tools to
enhance your productivity.

» Use web-based information systems.

» Automatically create a Table of Contents and an
Index.

» Use external resources to facilitate report
production, proofreading, and assuring high quality.

20220808
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My process.

(What works for me to assure quality, efficiency and profitability.)

1. Referral made online with secure uploading of documents.

2. Entry made in Monday.com and partner in India (AGS Health Care) is
notified and organizes records, prepares medical chronology and OCRs
records.

3. I review referral and summary, determining appropriate next steps, which
may involve my associate physician in Pakistan, who will summarize
clinical issues and prepare Timeline.

4. Using templates, inclusion files, text expanders, dictation software (more
often type), and Grammarly, | prepare the report.

5. Report is proofed by my editor (Sarah Mayor of editask.com).
6. | create an invoice with QuickBooks online.
7. The report, attachments, invoice and W-9 are sent to the client.
8. Payment is sent to my accountant.

64

Referral to Report Process

Prigham

©2022, Brigham and Assaciates, Inc 20220808
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Templates

1dIm

20220808
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Name

@Y AMAS-UE Digital neuromas
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Report Writing

69
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Technology Tools for Report Writing

* Templates

— Structured

— Headings

— Table of Contents
+ Text Expansion

— Textexpander - https://textexpander.com
* Online writing coach

— Grammarly - https://app.grammarly.com/

20220808
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Collaboration and Editing Resources

* Many skilled cost-effective resources are available
worldwide to assist you in being more effective.

« Editing of reports is essential to have a quality
product.
— Impossible to edit your own reports.

— Editors must be skilled in the medicolegal domain and in
editing.

20220808
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Enhancing Profits

» Enhance quality, so you are providing a higher
valued product.

* Increase efficiency.

» Value the services that you provide, and have your
client also value them.

» Base fees on service, not on your time.

— (When you buy a product or want a service done, isn’t
what is most important is the value of what you
purchased as opposed to how much time it took?)

+ Establish a thoughtful Fee and Payment Policy.

20220808
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Virtual IME Practice Management
Interview with Kristi Baird of Axis Administrative Services

20220806
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How do you market?

« Demonstrate excellence in the work you perform, especially in
a high-demand, highly valued niche.
« Demonstrate professionalism in every aspect, including:
— Every step of the process
— All tangible products (letterhead, cards, CV, forms, website)
« ldentify your potential customers and connect with them.
» Develop a unique selling proposition (USP).
« Utilize appropriate marketing techniques.
— Networking
— Presentations
— Directories, Listings
— Brokers
— Internet

20220808
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How do you market?

* Meet your clients in person or virtually.
» Speak in person or virtually.
* Network.

« Develop an effective web presence.
» Use social media for promotion.
» Create an effective marketing plan and execute it!

20220808
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Professional image

2022-08-06

* Document style Brlgham
* Logo (branding) ASSOCIATES, INC.
* Font style

* Email étiquette

+ Signatures (with confidentiality notice)

76
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Website Development

. . . Brigham
+ Domain registration ASSOTIATES, I

(AIT Domains,
GoDaddy)
* Website hosting

(e.g., Bluehost)

» Website creation
(custom

WordPress),
templates, or
theme-based)

78
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Online Marketing
+ Social Media (e.g., LinkedIn, Twitter, Facebook)
+ Lists and email systems (e.g., Constant Contact,
MailChimp)
80
Linkedin

https://www.linkedin.com/in/chrisbrigham

©2022, Brigham and Associates, Inc 20220808
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Twitter

https://twitter.com/crbrigham

©2022, Brigham and Assaciates, Inc 20220808
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Zoom Tips

» Use a computer with high-speed internet access.

» Use a quality microphone; consider a headset.

* Dress and act professionally.

+ Consider your background and possibly using a
virtual background with a green screen.

* Make sure lighting is appropriate, i.e., lighting is
behind the camera and not behind you.

©2022, Brigham and Associates, Inc 20220808

Need to plan and act!

. Information gathering and analysis sTRenaTHS
. ldentification of critical issues and choices .
. Developing a strategic vision

. Defining a mission statement

1
2

3

4

5. Developing strategic goals
6. Formulating strategies
7
8
9
1

. Defining objectives

. Developing policies and procedures
. Managing operations

0. Monitoring outcomes

20220806
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Thank you

Wishing you all the best.

Resources at www.impairment.com/imetools

Chris Brigham, MD
support@cbrigham.com

85
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